
RoseRyan takes dynamic companies further, faster, 
by delivering specialized finance and accounting 
solutions at every stage of your company’s growth. 
Versed in Silicon Valley’s rapid pace and unique 
business environment, our consulting firm has 
helped 800+ companies achieve success since 1993. 
No matter the size of your company or the scale of 
your next endeavor, RoseRyan has the wide-ranging 
solutions to accelerate growth. 
Learn more at www.roseryan.com.

Contact: 
Maureen Ryan 
510.456.3056 x122
mryan@roseryan.com

Client Profile

About RoseRyan

More than

clients 
800 25

years in 
businessCultural fit with the 

rest of the team
Effective training for 

new finance employee
An ongoing 
partnership

New audit 
process

An efficient and  
smooth first audit

Finance team could 
focus on other tasks

I was delighted to have a senior player from 
RoseRyan join us to help us get ready for our first audit. 
Not only did she provide excellent work, but she fit in 
very well with our team and gained their trust quickly. 
RoseRyan did a great job all around and saved us 
valuable time. 

John Schembri
VP of Finance, Global Blood Therapeutics

Challenge:
• The finance team at Global Blood Therapeutics had a pressing need to 

prepare for their first audit. 
• This fast-moving biopharmaceutical company based in South San Francisco 

had heard good things about RoseRyan.
• They hired one of our seasoned pros to take on a myriad of financial tasks 

to streamline the close and prepare materials for the upcoming audit.

Solution:
• The RoseRyan ace got cracking on readying two years worth of audit  

schedules, acting as the liaison between the external auditor and the 
company’s accountant to free up the finance team.

• Because of our accounting ace’s extensive experience and professionalism, 
the team was very comfortable with her process for gathering information. 
After getting them ready for their first audit, she helped out with accounting 
for equity compensation plans. 

• The RoseRyan consultant also delivered up-to-date financials in just over 
two months when the company changed their financial year.

Results: 

Readying Global Blood 
Therapeutics for its first audit
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Strategic Projects

About the client:
Founded in 2011, Global Blood 
Therapeutics is a biopharmaceutical 
company that’s all about discovering 
and developing therapeutics to treat 
grievous blood-based disorders. They 
went public in 2015.


