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Systems Review

Clunky, outdated systems hold companies back. Boost
productivity, raise efficiency and ensure accuracy with a review of
current systems that addresses your current and future needs.

Pain Points:

o Over time, financial systems no longer keep pace with the company’s growth

e The team gets mired in bolt-ons, workarounds and an over-reliance on spreadsheets
o Manual processes slow everyone down—they’re costly to maintain and error-prone
» Disparate systems lead to inconsistent information among multiple entities

« With outdated systems, information security is at risk and inaccuracies are more likely

Solution:

« Take a holistic view of current systems issues and needs, and anticipate future needs
e Develop new system requirements with input from key stakeholders across functions
e Create a roadmap for choosing and implementing the right system at the right time
e [ean on finance pros who will narrow system choices and vet vendors

Set the stage for a successful implementation, with a project plan and timeline

Benefits:

o Productivity of the finance team shoots up—they no longer need to track manual data
o Intelligent plan for the right system that accommodates business changes

» Single view of what's really going on in the company—everyone is on the same page
o Timely and accurate financial reporting that enables real-time decision-making

» System efficiency that eliminates wasted costs

Efficient systems provide a solid
foundation for a company’s

advancement, clearing a way
forward through its growth path.

Productivity and
accuracy zoom
upward when
you have modern
systems that keep
pace with growth.
Find out what your
company needs now,
with room to grow.
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RoseRyan takes dynamic companies further, faster,
by delivering specialized finance and accounting
solutions at every stage of your company’s growth.
Versed in Silicon Valley's rapid pace and unique
business environment, our consulting firm has
helped 850+ companies achieve success since 1993.
No matter the size of your company or the scale of
your next endeavor, RoseRyan has the wide-ranging
solutions to accelerate growth.

Learn more at www.roseryan.com.
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