
I N T E R I M  F I N A N C E  C A S E  S T U D Y

The boards and CEO lacked confidence in the
finance team, whose CFO had recently left.
Financial reports weren’t t imely. The HR and  
r isk management directors were also on their  
way out,  r ight as the annual enrollment  
period was about to begin.

They didn’t want to rush to hire a new finance
chief -  they needed the interim CFO to provide
leadership during this transitional t ime, and
strengthen their f inancial operations.
Not long after the interim CFO joined the
team, the coronavirus shelter-in-place orders
shut down all  recreational and dining activit ies,
throwing all  plans and forecasts into question.

D E L I V E R I N G  E X A C T LY W H AT  WA S  N E E D E D  D U R I N G  A  C R I S I S  

-  C O O L- H E A D E D ,  S T R AT E G I C  F I N A N C E  L E A D E R S H I P. 

C H A L L E N G E

AT A G L A N C E A B O U T T H E  C L I E N T

A private community with five separate 
boards and five corporate entit ies -  including 
a golf club - hit  several snags all  around 
the same time. The CFO’s departure could 
lead to positive refinements of the role,  but 
other senior-level positions opened up, and 
business activit ies were about to be halted. 
They needed a par t-time CFO to keep things 
moving - and to calm the chaos.
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O U R  T R U S T E D  F I N A N C I A L &  AC C O U N T I N G  G U I DA N C E  
A L LOWS  YO U  TO  FO C U S  O N  B E I N G  A N  E X P E R T AT W H AT YO U  D O.

G U I D I N G  Y O U  T O  G R E AT N E S S



• 	 The RoseRyan interim CFO hit the ground 
running, and gave management complete 
peace of mind that the job would get done 

— no matter what happened. 

 
• 	 He recommended 17 different process 

and procedure improvements to achieve 
efficiencies, reduce costs,  measure 
operating results and benchmark  

against competitors. 

• 	 Supporting the open enrolment process, 
the interim CFO facil itated moving the HR 
function to an outsourced HR  

solution provider. 

• 	 When the pandemic star ted to affect 
California,  he developed what-if  scenarios 
and financial models to assess the 
potential  economic impact of shutdown 
mandates and helped management 
reassess their priorit ies and outlook.  
He also researched opportunities under the 
newly enacted CARES Act,  assisted with 
loan applications, and investigated tax 
credits and other government programs.

• 	 P E A C E  O F  M I N D  F O R  C E O

• 	 R O A D M A P  F O R  P R O C E S S  I M P R O V E M E N T S

• 	 I M P R O V E D  P R O D U C T I V I T Y  A N D  A C C O U N TA B I L I T Y

• 	 A D J U S T E D  C A S H  F L O W  A N A LY S I S

• 	 T E M P O R A R Y  B U S I N E S S  M O D E L  F O R  T O U G H  T I M E S

• 	 T E A M  P L AY E R  D U R I N G  A  T R A N S I T I O N .

S O LU T I O N

R E S U LT SR E S U LT S

I N T E R I M  F I N A N C E  C A S E  S T U D Y

G U I D I N G  Y O U  T O  G R E AT N E S S



Our business needs changed dramatically with COVID-19 and shelter-in-place mandates, and 
his abil ity to quickly pivot and focus on providing financial modell ing, researching financing 

options and sti l l  keep things moving forward with the accounting function was huge. Joe was 
great at coming in and stabil izing the team, he hit  the ground running and provided actionable 

recommendations for process improvements. He made an immediate positive impact and quickly 
built  trust with the team. His contributions were greatly appreciated.”

We really appreciated Joe’s 
leadership and flexibility.

TA I L O R E D  F I N A N C I A L A D V I S O RY  E X P E R T I S E  O U T O F S I L I C O N  VA L L E Y TO

S O LV E  E VO LV I N G  C O M PA N I E S ’  F I N A N C E  A N D  AC C O U N T I N G  C H A L L E N G E S .

H O W  C A N  W E  G U I D E  Y O U  T O  T R A N S F O R M  Y O U R  
O R G A N I Z AT I O N ’ S  P E R F O R M A N C E  A N D  A C C E L E R AT E  

Y O U R  P R O G R E S S  T O WA R D S  S U C C E S S ?

510.456.3056 x 400
sales@roseryan.com

ro s e r ya n . c o m
FIND OUT AT

G U I D I N G  Y O U  T O  G R E AT N E S S

I N T E R I M  F I N A N C E  C A S E  S T U D Y

C E O

Award-winning  RoseRyan’s highly qualif ied, experienced finance  
and accounting professionals integrate seamlessly with your team 
to bridge the gaps and unlock the potential  in your business.  
We offer personalized, innovative outsourced, on-demand and  
full-stack solutions, services and scalable support at every stage  
of your company’s l ife cycle: from start-up to Fortune 500.


