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OUR TRUSTED FINANCIAL & ACCOUNTING GUIDANCE
ALLOWS YOU TO FOCUS ON BEING AN EXPERT AT WHAT YOU D‘O GRS =5
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CHALLENGE

A pressing deadline and an opening in the
finance team led to the need for interim cost

accounting expertise. On the docket were
year-end cost accounting
activities, including:

+ physical inventory count
« account reconciliations
*  management reporting

« standard cost updates, and ' -8
* audit support. ; ‘-

- AT A GLANCE ABOUT THE CLIENT

The finance pro would have to find her
Company Type: A senior-level gap in the finance team kept

own way, with only minimal documentation ) : )
Midmarket, Public opening up at a biopharmaceutical company

available for the current cost accounting : ) g i
with approximately $90 million in revenue

process. As the cost accounting ace’s work Industry:

s et and 300 employees. As the year-end
was underway, the company was acquired, Biopharmaceutical ] )

L : approached without a cost accounting
resulting in more turnover and changes in % - o .
: g : i . manager or director, they needed immediate
business operations, which had to be factored , Solution area: 9 A hy Beaies
. : - oy i i support and input on what was best for the
into inventory valuation, and shortened Forsg o Interim Finance, PR ) P
Technical Accounting role going forward.

accounting deadlines.




SOLUTION

The RoseRyan consultant quickly
developed key relationships to understand
the process, identify issues and provide
recommendations.

She worked across functions to collaborate
on developing a streamlined process and
meet the new reporting deadlines.

With a new, clear process in place,

and opened collaboration between
functions, management has a much better
understanding of their true needs for the
role.

RoseRyan’s Technical Accounting

Group weighed in to help determine the
accounting implications of the changes in
business operations.
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. STREAMLINED DOCUMENTED PROCESS

* COLLABORATIVE, CROSS-FUNCTIONAL APPROACH
* TIGHTER LINK BETWEEN FINANCE AND SUPPLY CHAIN GROUP
* UNCOVERED GAPS, INEFFICIENCIES

° CLEARLY DEFINED COST ACCOUNTING ROLE.
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ORATE CONTROLLER

TAILORED FINANCIAL ADVISORY EXPERTISE OUT OF SILICON VALLEY TO .
SOLVE EVOLVING COMPANIES' FINANCE AND ACCOUNTING CHALLENGES.

Award-winning RoseRyan’s highly qualified, experienced:‘ffiﬁance
and accounting professionals integrate seamlessly with your team
to bridge the gaps and unlock the potential in your business.

We offer personalized, innovative outsourced, on-demand and
full-stack solutions, services and scalable support at every':s't'ag_e
of your company’s life cycle: from start-up to Fortune 500. it




