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OUR TRUSTED FINANCIAL & ACCOUNTING GUIDANCE ALLOWS YOU TO FOCUS ON BEING AN EXPERT AT WHAT YOU DO.

RACING TOWARDS
A SOX DEADLINE

MEETING THE EXPECTATIONS OF BOTH AUDITORS
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~AND MANAGEMENT UNDER\A TIGHT TIME FRAME
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CHALLENGE
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Moving at a fast clip, and about to take on | /

9

new systems implementations, a biotech
company made an unexpected discovery:

It would have to comply with SOX 404(b), \ AT A GLANCE ABOUT THE CLIENT

the auditor attestation of internal controls

over financial reporting, and year-end Company Type: A rapidly growing clinical-stage biotech

was just six months away. While SOX Small, Public company in the San Francisco Bay Area with a

process documentation was sufficient for R gice apfimccountingiteam

Industry:
management’s purposes, it wasn’t going to Life SaEn oS
meet 404(b) requirements. The company

needed to raise the bar on how controls were Solution area:
designed, documented, and executed—and Sarbanes-Oxley

soon. And it already had a lot on its plate. Compliance




CORPORATE GOVERNANCE CASE STUDY

SOLUTION

RoseRyan’'s SOX experts quickly =
assessed the situation to identify
current risks and existing controls,
and determine any gaps that required
immediate attention. One was a hard
truth: The current team wouldn't be able
get all the work done in time on its own.

Our consultants apprised the team on
the more rigorous compliance demands
of SOX 404(b)— the current practices
weren’'t going to cut it.

RoseRyan advocated for the best
solution for the client—by finding the
right balance between external auditor
expectations and what the client was
prepared to tackle.

WELL-DESIGNE
SIGNIFICANT RIS WITH DOC
EFFORTS PROPORTIONATE TO THOSE RISKS, NOTHING

WAS OVERBUILT

SUCCESSFUL ANNUAL SEC FILING WITH NO
REPORTABLE CONTROL WEAKNESSES

DETAILED DOCUMENTATION GIVES MANAGEMENT PEACE OF
MIND THAT CONSISTENT QUALITY OF WORK WILL BE UPHELD

AUDITORS COULD FULLY RELY ON ROSERYAN'S WORK,
MINIMIZING DISRUPTIVE IMPACTS TO THE CLIENT AND
REDUCING OVERALL COMPLIANCE COSTS

BALANCE ACHIEVED BETWEEN AUDITOR
AND CLIENT EXPECTATIONS
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GUIDING
CLIENTS SINCE

oseRyan really helped us

ncremental rigor required for 404(b) and what it would
sful. | appreciate their partnership on this journey and
their role in our success.”

...understand
take to be s

PRINCIPAL ACCOUNTING OFFICER

TAILORED FINANCIAL ADVISORY EXPERTISE OUT OF SILICON VALLEY TO HOW CAN WE GUIDE YOU TO TRANSFORM YOUR
SOLVE EVOLVING COMPANIES' FINANCE AND ACCOUNTING CHALLENGES. ORGANIZATION'S PERFORMANCE AND ACCELERATE

YOUR PROGRESS TOWARDS SUCCESS?
Award-winning RoseRyan’s highly qualified, experienced finance
and accounting professionals integrate seamlessly with your team PIND QUL
to bridge the gaps and unlock the potential in your business. rO S e r y a n . C O m
We offer personalized, innovative outsourced, on-demand and
full-stack solutions, services and scalable support at every stage
of your company’s life cycle: from start-up to Fortune 500.

sales@roseryan.com
510.456.3056 x 400
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