
G U I D I N G  Y O U  T O  G R E AT N E S S

With its sights set on being acquired by a 
special purpose acquisition company (SPAC) 
as soon as possible,  this company had some 
catching up to do. To become an attractive 
target and avoid a valuation hit ,  the company 
needed to be “public company ready”—
this would require,  at a minimum, process 
changes, GAAP-based financial statements 
and its f irst-ever audit.  It  was short on 
resources, though, and had no public-company 
expertise in-house.
 
Complex transactions, disparate inventory 
tracking systems and no inventory costing 
system, decentralized IT systems, and lack 
of internal controls over financial reporting 
added to the strained timeline. Plus, a 
complex organizational structure contributed 
to the accounting complexities. The small 
management team had to focus on the 
investor dil igence process—they had barely 
any time for the audit.

C H A L L E N G E

AT A G L A N C E A B O U T T H E  C L I E N T

Rapidly scaling sustainable  
grower of produce
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AT T R A C T I N G  T H E  I N T E R E S T  O F  A  S PA C  U N D E R  A 

S E R I O U S  T I M E  C R U N C H  R E Q U I R E S  A  T E A M  E F F O R T  

O F  F I N A N C E  P R O S  W I T H  S P E C I A L I Z E D  E X P E R T I S E

TA K I N G  T H E  S PAC  R O U T E 

TO  B E C O M E  A
P U B L I C  C O M PA N Y

O U R  T R U S T E D  F I N A N C I A L &  AC C O U N T I N G  G U I DA N C E  
A L LOWS  YO U  TO  F O C U S  O N  B E I N G  A N  E X P E R T AT W H AT YO U  D O.

S T R AT E G I C  P R O J E C T S  C A S E  S T U D Y



•  T I M E LY  S P A C  D E A L  M A D E  W I T H  S I G N E D  L E T T E R  O F  I N T E N T

•  A U D I T  C O M P L E T E D  O N  S C H E D U L E

•  F I N A N C I A L  R E C O R D S  A L I G N E D  W I T H  G A A P

•  O N G O I N G  S U P P O R T  O F  I N V E N T O R Y/ C O S T  P R O C E S S

•  R E C O M M E N D AT I O N S  F O R  F U T U R E  E N H A N C E M E N T S  

T O  I N T E R N A L  C O N T R O L S

S O LU T I O N

R E S U LT S

G U I D I N G  Y O U  T O  G R E AT N E S S

Acting as an extension of the management team, a 
RoseRyan senior consultant pulled together a group of 
RoseRyan experts to get everything done:  

•  Our Technical Accounting Group addressed 
technical accounting issues—determined 
the correct accounting treatment,  advised 
management and prepared accounting memos 
to support the audit—including adoption of new 
accounting pronouncements

• A RoseRyan senior cost accounting consultant 
prepared a framework and analysis for  
ongoing inventory valuation and cost  
accounting methodology

• A RoseRyan SOX consultant documented  
processes and internal controls over financial 
reporting, including segregation of duties and 
system controls

• A RoseRyan senior IT consultant assessed the 
IT environment,  prepared an internal control 
questionnaire for external auditors  
and recommended improvements in IT  
security and administration

• The senior consultant responded to information 
requests and resolved issues with the auditor,  
and provided PBC (prepared by client) documents 
and coordinated tax provision preparation with a 
third par ty on behalf of the client

• A RoseRyan consultant prepared reconcil iations 
and assisted with other audit support

S T R AT E G I C  P R O J E C T S  C A S E  S T U D Y



Award-winning  RoseRyan’s tailored advisory expertise  
out of Sil icon Valley helps solve evolving companies’ f inance  
and accounting challenges so they can take their businesses  
to the next level.  We understand the importance of par tner 
management and communication, the sales cycle with a par tner, 
as well  as top quality delivery on all  engagements.  
Our deeply experienced and innovative consulting professionals 
integrate seamlessly with your team to bridge the gaps  
and unlock the potential  in your cl ients’  organization.

TA I L O R E D  F I N A N C I A L A D V I S O RY  E X P E R T I S E  O U T O F S I L I C O N  VA L L E Y TO

S O LV E  E VO LV I N G  C O M PA N I E S ’  F I N A N C E  A N D  AC C O U N T I N G  C H A L L E N G E S .

H O W  C A N  W E  W O R K  T O G E T H E R  T O  T R A N S F O R M  
Y O U R  C L I E N T ’ S  P E R F O R M A N C E  A N D  A C C E L E R AT E  T H E I R 

P R O G R E S S  T O WA R D S  S U C C E S S ?

510.456.3056 x 110
cstrub@roseryan.com

ro s e r ya n . c o m
FIND OUT AT

G U I D I N G  Y O U  T O  G R E AT N E S S

. . . in getting the client ready for audit ,  and through the 
audit process. Their collaborative approach streamlined 

the process, ensuring audit deliverables were timely 
prepared, and any audit issues were promptly resolved.

RoseRyan was instrumental
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