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GUIDING YOU TO GREATNESS

SCALING UP OVERVIEW

WITH ORGANIZATIONAL MATURITY COMES ACCOUNTING
AND FINANCE DEMANDS OF EVER-INCREASING COMPLEXITY THAT

To navigate the twists and turns of this phase we enhance your financial and
accounting infrastructure, preparing you for increased investor demands and
audits, and ensuring your processes and systems can scale with your business

to propel your organization to the next level.

A whole new wave of financial requirements impact fast-growing companies

Everyone is in ramp-up mode, taking on new demands—it’s all hands on deck

They're scaling and adapting processes and trying to cope with all the changes

Managing hyper-growth well requires smart moves, foresight and top talent

As the business becomes more complex, so do the finance and accounting issues

WHAT SCALING BUSINESSES NEED:

+ Tailored financial services that match the
company’s need for speed

+ Bringing order to the chaos with trusted finance
pros guiding the way

+ Practical guidance on setting up everything
for accurate financial reporting

« Expertise to fill gaps on the accounting team
or at the CFO or controller level

* Guidance on the “firsts” ahead, like the
first audit

ABOUT ROSERYAN

THE SPECIAL VALUE ROSERYAN BRINGS:

« Tailored finance solutions for your situation,
including best practices

+ Our team approach provides strategic and tactical
finance when you need it

* Pros who go above and beyond to provide quality
work on the company’s timeline

+ We're all about practical solutions, taking the
company’s status and goals into account

+ Expert consultants with years of broad industry
experience that can calm the chaos or jump in
to bridge a gap

Award-winning RoseRyan’s tailored advisory expertise out of Silicon Valley helps solve evolving

companies’ finance and accounting challenges so they can take their businesses to the next level.

Our deeply experienced and innovative consulting professionals integrate seamlessly with your team

to bridge the gaps and unlock the potential in your organization.

Find out more at www.roseryan.com
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FIND US AT

roseryan.com

sales@roseryan.com
510.456.3056 x 400



