ROSERYAN

GUIDING YOU TO GREATNESS

SUMMIT OVERVIEW

YOUR EXPANDING BUSINE
CONTINUES TO EVOLVE

You need guidance and support as you navigate your way through strategic "'
decisions, increased complexity and heavy-duty compliance requirements. [
We provide practical, proven solutions for restructuring, divestitures, spin-offs,
acquisitions, complex accounting transactions, process improvements and more.

THE CHALLENGE:
One moment the business is sailing along, the next it's facing a strategic choice

Taking on a one-time transaction, like a merger, spinoff or divestiture, requires expertise
the company doesn’t possess on its own

The finance team must conquer mountains of reporting, compliance and regulatory needs
It falls on the finance team to restore integrity under a restatement or regulatory mandate

No matter how proactive your planning is, sometimes you need extra help

WHAT EXPANDING BUSINESSES NEED: THE SPECIAL VALUE ROSERYAN BRINGS:
* Trusted advisors can help in a pinch if a * Interim finance professionals to help bridge a gap
reorganization or restatement is imminent 0

Best practices, tool and templates wherever we go

Input from experts who will pass along valuable - Our collective experience can be mined to

lessons learned from similar situations navigate complex decisions

* Assistance with SEC reporting, corporate + Expert consultants with years of relevant
governance, financial modeling and more experience that can calm the chaos or jump in to
+ Aclose look at revenue accounting, stock comp bridge a gap

plans and other complex accounting rules - Pros who go above and beyond to provide quality

Experts who can augment staff skills or simply work on the company'’s timeline

pick up the extra load

ABOUT ROSERYAN

Award-winning RoseRyan’s tailored advisory expertise out of Silicon Valley helps solve evolving
companies’ finance and accounting challenges so they can take their businesses to the next level.
Our deeply experienced and innovative consulting professionals integrate seamlessly with your team
to bridge the gaps and unlock the potential in your organization.

Find out more at www.roseryan.com
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