
G U I D I N G  Y O U  T O  G R E AT N E S S

In 2011, the CEO needed a finance function 
for his new company but wanted to star t off 
slowly. He needed a team that could grow 
as the company grew, while giving him full 
confidence that the day-to-day finance and 
accounting would be covered. By partnering 
with RoseRyan, the company got exactly 
that,  plus access to CFO business knowledge 
whenever he needed insights on scaling  
the company.

C R E AT I N G  A N D  R U N N I N G  F U L L- S C A L E  F I N A N C I A L 
O P E R AT I O N S  U S I N G  A F L E X I B L E  M O D E L .

C H A L L E N G E

S E T T I N G  T H E  F O U N DAT I O N
F O R  G R OW T H

AT A G L A N C E A B O U T T H E  C L I E N T

As with most fast-growing companies,  
the early days were exciting but busy for  
this bootstrapped, pre-revenue star tup.  
In the past decade, the San Francisco 
company soared from just three employees  
to a 75-person workforce. It ’s managed to 
raise over $50 mill ion in fundraising and  
earns $20 mill ion in annual recurring revenue.

Company Type:
Bootstrapped Star tup 
to VC-backed Emerging 
Growth Company

Industry:
Technology

Solution Area:
Emerging Growth, 
CFO Full  Stack

A F L E X I B L E ,  S C A L A B L E  F I N A N C E  T E A M  S E T S  A S O L I D  F O U N DAT I O N  A N D  G R OW S  W I T H  T H E  C O M PA N Y.

E M E R G I N G  G R O W T H  C A S E  S T U D Y



S O LU T I O N

•	 Seamless transition for the company’s first  
director of finance

•	 Solid finance foundation with ongoing processes  
for reliable financial data

•	 Adjustment-free first audit

•	 Smooth-running finance operations, for bil l ing,  
collections, reporting, HR and accounting

•	 Budgeting and reporting systems that management  
could trust and use

•	 A reliable expert resource for forward-looking advice  
and board presentations

R E S U LT S

G U I D I N G  Y O U  T O  G R E AT N E S S

• 	 From day one, RoseRyan matched its 
solutions and expertise to the star tup’s 
needs, scaling up or down as the company 
pushed forward with its growth plans. 
Services ranged from tactical day-to-day 
operations, planning and forecasting,  
to coordinating the first audit and 
handling the HR function.

•	 Star ting out with a CFO and accountant 
on a par t-time basis,  we built  the finance 
function so that everything was timely  
and running smoothly—from accounts 
payable and receivable to reliable 
financial statements. We quickly became 
a trusted advisor to the CEO, who relied 
on us for budgeting, planning, and 
forecasting expertise.

E M E R G I N G  G R O W T H   C A S E  S T U D Y



Every level of f inance they gave us—from strategic level advice to the finance 
operations running seamlessly—helped us run a successful business.”

Award-winning  RoseRyan’s highly qualif ied, experienced finance  
and accounting professionals integrate seamlessly with your team 
to bridge the gaps and unlock the potential  in your business.  
We offer personalized, innovative outsourced, on-demand and  
full-stack solutions, services and scalable support at every stage  
of your company’s l ife cycle: from start-up to Fortune 500.

TA I L O R E D  F I N A N C I A L A D V I S O RY  E X P E R T I S E  O U T O F S I L I C O N  VA L L E Y TO
S O LV E  E VO LV I N G  C O M PA N I E S’  F I N A N C E  A N D  AC C O U N T I N G  C H A L L E N G E S .

H O W  C A N  W E  G U I D E  Y O U  T O  T R A N S F O R M  Y O U R  
O R G A N I Z AT I O N ’ S  P E R F O R M A N C E  A N D  A C C E L E R AT E  

Y O U R  P R O G R E S S  T O WA R D S  S U C C E S S ?

510.456.3056 x 400
sales@roseryan.com

ro s e r ya n .c o m
FIND OUT AT

B O A R D  O F  D I R E C T O R ,  F O R M E R  C E O

While I  built up my company, 
RoseRyan built out our  

financial foundation.

E M E R G I N G  G R O W T H   C A S E  S T U D Y

G U I D I N G  Y O U  T O  G R E AT N E S S




