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A FLEXIBLE, SCALABLE FINANCE TEAM SETS A SOLID FOUNDATION AND GROWS WITH THE COMPANY.
-

SETTING THE FOUNDATION

CHALLENGE AT A GLANCE ABOUT THE CLIENT
In 2011, the CEO needed a financerting Company Type: As with most fast-grOW|.n.g companies,
for his new company but wanted to"STaTg Bootstrapped StartuP thfe early days were exciting but busy for
slowly. He needed a team that couldigie to VC-backed Emerging this bootstrapped, pre-revenue startup.
Growth Company In the past decade, the San Francisco

as the company grew, while giving him ft
] - company soared from just three employees
confldence that h e e to a 75-person workforce. It's managed to

accounting would be covered. By partne
with RoseRyan, the company got exactl

Teehelogy raise over $50 million in fundraising and

earns $20 million in annual recurring revenue.

that, plus access to CFO business know Solution Area:

Emerging Growth,
CFO Full Stack

whenever he needed insights on scaling

the company.
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SOLUTION

+ From day one, RoseRyan matched its
solutions and expertise to the startup’s
needs, scaling up or down as the comp " -
pushed forward with its growth plans. ‘(’g . gr_the company's first
Services ranged from tactical day-to-day : A ¢ £ o
operations, planning and forecasting, ' ;
to coordinating the first audit and
handling the HR function.

Solid finan undatlon with ongoing processes
- for reliable ancial data

Adjustment-free first audit

Starting out with a CFO and accountant
on a part-time basis, we built the finance

Smooth-running finance operations, for billing,
function so that everything was timely i »

) collections, reporting, HR and accounting
and running smoothly—from accounts ,

payable and receivable to reliable
financial statements. We quickly became
a trusted advisor to the CEO, who relied )
on us for budgeting, planning, and ',,, * A reliable expert resource for forward-looking advice
forecasting expertise. 4 > L and ’ ser lons

* Budgeting and reporting systems that management
could trust and use
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lile | built up my company,
RoseRyan built out our
financial foundation.

very level of fin ey gave us—from strategic level advice to the finance
operatio g .mlessly—helped us run a successful business.”

BOARD OF DIRECTOR, FORMER CEO

TAILORED FINANCIAL ADVISORY EXPERTISE OUT OF SILICON VALLEY TO HOW CAN WE GUIDE YOU TO TRANSFORM YOUR
SOLVE EVOLVING COMPANIES' FINANCE AND ACCOUNTING CHALLENGE = ORGANIZATION'S PERFORMANCE AND ACCELERATE
y YOUR PROGRESS TOWARDS SUCCESS?

Award-winning RoseRyan’s highly qualified, experienced finance 7
and accounting professionals integrate seamlessly with your team K
to bridge the gaps and unlock the potential in your business. R—
We offer personalized, innovative outsourced, on-demand and -
full-stack solutions, services and scalable support at every stage
of your company’s life cycle: from start-up to Fortune 500.
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FIND OUT AT

eryan.com

sales@roseryan.com
510.456.3056 x 400
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