
G U I D I N G  Y O U  T O  G R E AT N E S S

Moving at a fast cl ip,  and about to take on 
new systems implementations, a biotech 
company made an unexpected discovery:  
It  would have to comply with SOX 404(b),  
the auditor attestation of internal controls 
over financial reporting, and year-end 
was just six months away. While SOX 
process documentation was sufficient for 
management’s purposes, it  wasn’t going to 
meet 404(b) requirements. The company 
needed to raise the bar on how controls were 
designed, documented, and executed—and 
soon. And it  already had a lot on its plate.

C H A L L E N G E

AT A G L A N C E A B O U T T H E  C L I E N T

A rapidly growing clinical-stage biotech 
company in the San Francisco Bay Area with a 
t iny finance and accounting team
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C O R P O R AT E  G O V E R N A N C E  C A S E  S T U D Y

M E E T I N G  T H E  E X P E C TAT I O N S  O F  B O T H  A U D I T O R S  
A N D  M A N A G E M E N T  U N D E R  A  T I G H T  T I M E  F R A M E

O U R  T R U S T E D  F I N A N C I A L &  AC C O U N T I N G  G U I DA N C E  A L LOWS  YO U  TO  FO C U S  O N  B E I N G  A N  E X P E R T AT W H AT YO U  D O.

R AC I N G  TOWA R D S
A S OX  D E A D L I N E



• 	 W E L L - D E S I G N E D  S O X  P R O G R A M  T H AT  A D D R E S S E S 

S I G N I F I C A N T  R I S K S ,  W I T H  D O C U M E N TAT I O N  A N D  T E S T I N G 

E F F O R T S  P R O P O R T I O N AT E  T O  T H O S E  R I S K S ,  N O T H I N G  

WA S  O V E R B U I LT

• 	 S U C C E S S F U L  A N N U A L  S E C  F I L I N G  W I T H  N O  

R E P O R TA B L E  C O N T R O L  W E A K N E S S E S

• 	 D E TA I L E D  D O C U M E N TAT I O N  G I V E S  M A N A G E M E N T  P E A C E  O F 

M I N D  T H AT  C O N S I S T E N T  Q U A L I T Y  O F  W O R K  W I L L  B E  U P H E L D

• 	 A U D I T O R S  C O U L D  F U L LY  R E LY  O N  R O S E R YA N’ S  W O R K , 

M I N I M I Z I N G  D I S R U P T I V E  I M PA C T S  T O  T H E  C L I E N T  A N D 

R E D U C I N G  O V E R A L L  C O M P L I A N C E  C O S T S 

• 	 B A L A N C E  A C H I E V E D  B E T W E E N  A U D I T O R 

A N D  C L I E N T  E X P E C TAT I O N S

S O LU T I O N
R E S U LT S

G U I D I N G  Y O U  T O  G R E AT N E S S

C O R P O R AT E  G O V E R N A N C E  C A S E  S T U D Y

•	 RoseRyan’s SOX experts quickly 
assessed the situation to identify 
current risks and existing controls, 
and determine any gaps that required 
immediate attention. One was a hard 
truth: The current team wouldn’t be able 
get all the work done in time on its own. 

• 	 Our consultants apprised the team on 
the more rigorous compliance demands 
of SOX 404(b)— the current practices 
weren’t going to cut it . 

• 	 RoseRyan advocated for the best 
solution for the client—by finding the 
right balance between external auditor 
expectations and what the client was 
prepared to tackle.



Award-winning  RoseRyan’s highly qualif ied, experienced finance  
and accounting professionals integrate seamlessly with your team 
to bridge the gaps and unlock the potential  in your business.  
We offer personalized, innovative outsourced, on-demand and  
full-stack solutions, services and scalable support at every stage  
of your company’s l ife cycle: from start-up to Fortune 500.

TA I L O R E D  F I N A N C I A L A D V I S O RY  E X P E R T I S E  O U T O F S I L I C O N  VA L L E Y TO
S O LV E  E VO LV I N G  C O M PA N I E S’  F I N A N C E  A N D  AC C O U N T I N G  C H A L L E N G E S .

H O W  C A N  W E  G U I D E  Y O U  T O  T R A N S F O R M  Y O U R  
O R G A N I Z AT I O N ’ S  P E R F O R M A N C E  A N D  A C C E L E R AT E  

Y O U R  P R O G R E S S  T O WA R D S  S U C C E S S ?

510.456.3056 x 400
sales@roseryan.com

ro s e r ya n .c o m
FIND OUT AT

C O R P O R AT E  G O V E R N A N C E  C A S E  S T U D Y

. . .understand the incremental r igor required for 404(b) and what it  would 
take to be successful.  I  appreciate their par tnership on this journey and 

their role in our success.”

P R I N C I P A L  A C C O U N T I N G  O F F I C E R

RoseRyan really helped us

G U I D I N G  Y O U  T O  G R E AT N E S S




