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H.,OUR.‘ TRUSTED GUIDANCE ALLOWS YOU TO FOCUS ON BEING AN EXPERT AT WHAT YOU DO.

“SHINING THE LIGHT

<~ ON A NONPROFIT'S FUTURE

SHINE TOGETHER NEEDED AN OUTSOURCED FINANCE
TEAM ABLE TO ADAPT TO WHERE THE ORGANIZATION
IS TODAY AND WHERE IT HOPES TO GO
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Around the time of its 10-year anniversary, Shine F _ 2 "
(formerly known as Teen Success) hit a transitional J{ o,
phase. Acclimating to both a big rebranding and new ;
leadership, the organization sought expertise for its
future direction and better insights into its financial
situation. All it had to go on was outdated information AT A GLANCE ABOUT THE CLIENT
from a bookkeeping firm.

& Company Type: Based in California, Shine Together
So, Shine sought a clearer view of its finances and Nonprofit guides and supports mothers in
occasional help with navigating its future as its their teens and twenties as they
mission grew to include more young mothers. Still, like ; pursue their high school degree or
any nonprofit that relies on the generosity of donors Solution area: ostsecondary education. Shine
and the availability of grants, every penny counts. Outsourced Finance and grovides these young mOI:nS ™ ith
Shine needed its new accounting firm to be open to Accounting, Fixed Fee oS o ndipareniting skills so
working within its budget constraints and to improve S R Ehce & : = 9
its reporting capabilities as Shine expanded its income N S they can build a stronger future for
streams beyond individual unrestricted donors. Accounting Services themselves and their young family.
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RoseRyan introduced Shine to finance and
accounting best practices, leadership advice

as needed, along with marketing expertise to
support the organization through its transitional
phase. We work closely with Shine’s leadership to
provide the following services:

» Streamline financial operations, cut out
duplicative efforts, and consistently close the
books every month

+ Cost-effective, tailored strategic expertise that
can be dialed up or down depending on the
organization’s budget

* Ideas and guidance for board interactions as
needed

* A flexible business partner willing and able to
scale its services
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FULL VISIBILITY INTO THE NONPROFIT'S FINANCIAL SITUATION, INCLUDING
STATUS OF GRANTS, PLEDGES AND DONATIONS FROM KEY SUPPORTERS

ABILITY TO PROACTIVELY AND QUICKLY ADJUST BUDGETS AND PLANS
TIMELIER AND MORE ACCURATE REPORTING

PREDICTABLE MONTHLY EXPENSE FOR OUTSOURCED FINANCE
AND ACCOUNTING WORK

A TRUSTED BUSINESS PARTNER THAT WILL EVOLVE ITS SERVICES
WITH THE ORGANIZATION
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TO HELP SOLVE
. ACCOUNTING CHALLENGES.

TAILORED OUTSOURCE
EVOLVING COMPANIES' FINAN

Award-winning RoseRyan is a ZRG company offering
on demand leadership, advisory and consulting serv\g‘s
in the Finance & Accounting disciplines.

Since 1993, our deeply experienced and innovative consulting
professionals have unlocked the potential of more than 1,500
companies through outsourced, customized, and full-stack solutions.

SERVING
MORE THAN

1500

CLIENTS BY CLIENTS

GUIDING
CLIENTS SINCE

1993
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RoseRyan stepped in
rt the finance operations and the
h attentiveness and commitment.
oseRyan manages all functions of
inances and continues to increase
ity improvement and efficiencies.”

SARA UTIVE DIRECTOR, SHINE TOGETHER

How can we guide your organization
to transform its performance and
accelerate its progress towards success?

FIND OUT AT
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sales@roseryan.com
510.456.3056 x 400
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