ROSEYAN SAVVY OUTSOURCED
FINANCE & ACCOUNTING SOLUTIONS FIXED FEE FRACTIONAL SOLUTION
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AFFORDABLE EXPERT FINANCE & ACCOUNTING SOLUTIONS, BEYOND BOOKKEEPING

FLEXIBLE, RIGHT-SIZED PACKAGES
TO SUIT YOUR GROWTH STAGE & BUDGET

We understand that startups, small businesses and nonprofits can't justify enterprise-level fees.
Specially designed for cost-conscious organizations, RoseRyan's Fixed Fee Fractional Finance and Accounting
services provide tailored, expert financial management and reporting capabilities and streamlined operations

that go far beyond basic bookkeeping. Don't let your organization’s size and resources limit what it can achieve.

PAIN POINTS:

Outdated books and lack of visibility into financial performance

Inefficient processes and lack of accounting best practices

Limited budgets preventing access to high-level expertise

Inability to drive informed decisions without reliable data
Constraints in properly scaling Finance and Accounting capabilities

SOLUTION BENEFITS
RoseRyan's versatile Starter, Essential, Growth and Scale Fixed Budget-Friendly Expertise
Fee Fractional packages are designed for flexibility, meeting +  Trusted fractional model balancing affordability & senior
you wherever you are in your growth journey — at a fee suited expertise (extensive Big 4 experience): no hidden costs
to your budget. +  Ad-hoc requests accommodated as required

. Ability to customize, adapt and scale services as your
Starting at just $1,500/month you'll receive: needs evolve

. Finance Operations . .
Streamlined Operations
+  Dedicated fractional Controller with advanced expertise . -
Implementation of efficient processes, proper controls

. Implementation of standard chart of accounts & best practices
*  Accounts payable & receivable processing - Integration of the right accounting tech stack & systems
-+ Accurate monthly/quarterly close & reporting +  Reliable, timely financial intelligence for informed strategic

. Standard financial statements, KPIs & real-time dashboards s fele el

+  Best practice policies & procedures set up Strategic Partnership
+  Standard Tech Stack: QBO, Bill.com, Divvy *  Unparalleled expertise, from startups to enterprises
. Senior-level mentorship, & connections to other specialized
Plus, with our fractional model, you get as-and-when access partners for unique requirements
to senior advisors like interim CFOs, technical accountants, +  Transparent, collaborative approach focused on your
HR support and more — without the overheads. long-term success

ABOUT ROSERYAN

TAILORED OUTSOURCED EXPERTISE TO HELP SOLVE EVOLVING COMPANIES’ FINANCE & ACCOUNTING CHALLENGES.

Award-winning RoseRyan is a ZRG company offering on demand leadership, advisory and consulting services in the
Finance and Accounting disciplines. Since 1993, our deeply experienced and innovative consulting professionals have
unlocked the potential of more than 1,500 companies through outsourced, customized, and full-stack solutions.

SERVING RATED GUIDING roseryan.com
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Ready to go to the next level? Take the first step towards the robust QOI E QY/\N A zrg COMPANY

financial management and insights required. Contact RoseRyan today. GUIDING YOU TO GREATNESS




