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A revolving door in finance leadership took a toll on the ¥ 1 ' .' A wellness equipment company
company’s finance operations, resulting in a stretched- 1 rivate i found itself on shaky ground after
thin, distracted accounting team, without clear directi_' -  » _ 0 challenging audits and experiencing
Providing timely and accurate financial reporting to the ;
lender was a struggle, and both a bank audit and annu
financial statement audit were looming. X

’ - S e significant turnover among its
o AR :
slqndustry. S senior ranks.
l Wellness equipment

Far from ready for those audits, the company needed ’ 1 . . e
catch up on its accounting. Balance sheet reconcﬂrﬁb‘lﬁ mm olution area:
were not done on a timely basis, the close process was Interim Leadership,
broken, and management reporting was spotty at best. And —

. ] Audit Readiness,
without properly configured systems, the company was
dealing with multiple sources of truth. - — Process Improvement
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SOLUTION

RoseRyan assembled an expert team
led by an interim CFO who quickly
prioritized a plan to get this company
on a stronger financial foundation.

Assessed the root cause of operational issues
and recommended fixes, including gaining a
better understanding of business operations,
implementing improved processes, and raising
the finance team'’s skill sets

Engaged with auditors to understand their
expectations and developed a strategy for a
smoother audit process

Dedicated fast-acting consultants to reconcile
key balance sheet accounts

Researched and corrected legacy errors

Identified key staff at risk of leaving and
recommended retention strategies

Recommended key roles for hire and assisted
with the interviewing process
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RESULTS

+  TIMELY, RELIABLE, AUDITABLE FINANCIAL REPORTS
*  RECONCILED BALANCE SHEET ACCOUNTS

+  UPDATED INFORMATION FOR THE LENDER AND A CLEAR PATH TO

NOT FALL BEHIND AGAIN

A MENTORED, ENGAGED ACCOUNTING TEAM WITH A CLEAR

DIRECTION, READY TO TAKE THE COMPANY TO THE NEXT LEVEL
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Bringing order and expertise
during a transitional time, RoseRyan
assisted in cleaning up legacy financial

records and reinvigorated the finance
organization with new skills and processes.

Instead of dreading deadlines and audits,
the team is engaged and ready for anything.

ABOUT ROSERYAN

TAILORED OUTSOURCED EXPERTISE TO HELP SOLVE
EVOLVING COMPANIES' FINANCE & ACCOUNTING C

How can we guide your organization
to transform its performance and

Award-winning RoseRyan is a ZRG company offering accelerate its progress towards success?

on demand leadership, advisory and consulting servicés

in the Finance & Accounting disciplines. FIND OUT AT

- roseryan.com
Since 1993, our deeply experienced and mnovatlve nsultmg
professionals have unlocked the potential of more‘ﬁan 1,500 | sales@roseryan.com
companies through outsourced, customized, and full-stack solutions. 510.456.3056 x 400
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